A message
from the Chief
Executive

Welcome to our spring newsletter!

Spring is here, bringing fresh energy
and bright days, and it feels like the perfect
time to celebrate all that’s happening at
Hospice Tairawhiti.

One of the highlights has been
welcoming a beautiful woven artwork into
our building. Created by two talented local
weavers, it tells the hospice story through
Te Whare Tapa Wha- the Maori model of
wellbeing- and through our name, Te Kahu
Pairuri o Te Tairawhiti, the protective cloak
of care we wrap around our community.
It’s a stunning reminder of what hospice
is all about.

We've also been celebrating team
members who've reached long service
milestones. An inspiring reminder of the
heart and dedication they’ve given over
many years. And alongside them, new staff
have joined us, bringing fresh energy and
ideas as our hospice continues to grow.

Our Hospice Shop is thriving, thanks
to those who donate such good-quality
items and those who choose to shop with
us. Every gift and every purchase helps
us care for people in our community, and
it’s wonderful to see people embracing
sustainable shopping while supporting
hospice at the same time.

Most of all, | just want to say thank
you. Whether you support us by giving,
volunteering,  shopping, or simply
speaking kindly of hospice, you are part
of our whanau. Your aroha and generosity
are what make this work possible, and we
carry that with us every single day.

Nga mihi nui,
Barbara

Barbara Grout

He Taonga Te
Mahara -
agiftin
remembering

As the stars of Matariki rose in the
night sky, Hospice Tairawhiti welcomed
our community into a space of
reflection, remembrance, and renewal.
This year, we wove our annual
Remembrance Service into the sacred
traditions of Matariki, a time in Te Ao
Maori when we remember our loved
ones who have passed, give thanks for
what has been, and look ahead with
hope to what may come.

To everyone who joined us under the
constellation of Matariki, we offer our
heartfelt thanks. Whether you came
to share a name, a memory, a quiet
moment, or simply your presence. We
thank you. You helped create an evening
that was deeply moving, inclusive, and
filled with warmth.

This year’s service brought together
diverse elements of spirituality, Te Ao
Maori, religion, music, and storytelling,
ensuring that everyone who attended
felt seen, heard, and honoured. In
Hospice Tairawhiti, we walk beside
people through some of life’s most
tender and sacred moments. This
service was an extension of that mission
and a night to honour not only death,
but life in all its fullness.

In the weeks leading up to the service,
we invited the community to participate
in weaving Matariki stars from harakeke.
These stars were dedicated in loving
memory to friends and whanau,
displayed in our Hospice Shop window
as symbols of remembrance, and later

gathered in a kono (basket) of memory.

At the Remembrance Service, each

guest was given a star to take home

or leave with us, each one holding a

story, a name, a piece of someone’s

heart.

In a moving fire ceremony, we
committed the memory tags from
these stars to Pohutukawa, the star of
remembrance and the eldest child of
Matariki, who holds our departed in the
night sky. As the flames rose, so too did
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our prayers, memories, and love.

This tradition is new to Hospice
Tairawhiti and deeply rooted in cultural
meaning which touched so many of
those who were able to attend so
profoundly that we will continue it in
years to come. It reminds us that while
our loved ones may no longer walk
beside us, their light still shines, guiding
us, comforting us, and inspiring us to
live with love and intention.

We also acknowledge the significance
of this time of year in raising awareness
for hospice care. Hospice supports one
in three people who die in Aotearoa
New Zealand, and yet our services
remain critically underfunded. As we
reflect on the legacy of those we've
lost, we also advocate for the future
of compassionate, dignified end-of-life
care, for everyone who needs it.

To our community, our whanau, our
supporters, thank you. You help us hold
space for grief, for love, and for memory.
You help us honour lives with dignity.
You help us carry the light forward.

As we look to the year ahead, may we
continue to grow, to remember, and to
care deeply for those who are with us,
and those who have become stars in our
sky.

Kua whetilrangitia ratou — They have
become stars. And in their light, we walk
on.

With deep gratitude,
Hospice Tairawhiti
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This August, Hospice Tairawhiti proudly celebrated the
incredible milestones of some of our longest-serving team
members. These individuals have shown unwavering
dedication, compassion, and commitment, shaping our

organisation and supporting countless members of our
community over the years.

First, we honour Jane Kibble, who has marked 10 years as
our wonderful Volunteer Coordinator. Jane has played a vital
role in guiding, supporting, and nurturing our amazing group
of volunteers, ensuring they feel valued and empowered in
the work they do. Her warmth and care have been a true gift
to our Hospice whanau.

We also celebrate Jude Francis, who has reached an
inspiring 25 years with Hospice Tairawhiti. Jude has touched
many lives as a hospice nurse and, though she has officially
retired, she continues to contribute her wisdom and
experience to our team. Her compassion and service have
left a lasting legacy.

And perhaps most extraordinary of all, our Chief Executive,
Barbara, has been with Hospice for an astounding 30 years.
Her leadership, vision, and deep commitment have been
instrumental in shaping the direction of Hospice Tairawhiti
over the decades. We are truly privileged to be guided by
someone with such a wealth of knowledge and heart.

We are deeply grateful to Jane, Jude, and Barbara for
their service. Their unwavering dedication is the heartbeat
of Hospice Tairawhiti, and their milestones remind us of the
power of people who give their all in service of others.

Nga mihi nui to these incredible wahine.
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Barbara Grout, Jane Kibble and Jude Francis

Celebrating International Volunteer Managers Day

On November 5th, we
mark Volunteer Managers
Day, At Hospice Tairawhiti,
this is a time to celebrate
someone very special
Jane Kibble, our Volunteer
Coordinator, who this year
marks 10 years in the role.

The support includes
hands-on training,
education sessions, and

case consultations to help
staff feel more confident
and capable in caring for
people nearing the end of
life.

For a decade, Jane
has been the steady
hand, listening ear and
compassionate  presence
behind the scenes of our
volunteer service. Her work touches nearly every part of Hospice
life, from recruitment and training to one-on-one support, service
development and the thoughtful celebrations that bring our team
together.

In Jane’s own words,
couldn’t be more true.

Over the past ten years, she’s shaped and grown a volunteer
service that’s flexible, responsive, and full of aroha. From early
days supporting oncology appointments at the hospital to the

Jane Kibble

“No two days are the same.” And that

current delivery of equipment to patients’ homes, the service has
evolved with the changing needs of our community and Jane has
been there every step of the way.

Roles have expanded and so has the impact. Behind it all
is Jane!

Jane is often the first person our volunteers meet. She ensures
everyone is equipped with the tools and knowledge they need to
contribute confidently, and she never stops advocating for their
wellbeing. Training, newsletters, meetings, surveys, reports and
statistics all fall within her weekly rhythm, but at the centre of her
role is always the people.

She works closely with our clinical and family support teams to
ensure our patient-facing volunteers are well matched and well
supported.

She connects with our Songsters and aged care facilities,
our Youth Ambassadors and high schools, our work experience
students, shop volunteers and long-standing team members,
checking in, showing up, and being there.

But perhaps most importantly, Jane is our chief celebrator. She
never misses a birthday, a milestone, or a moment that deserves
to be marked. Whether it’s a thank you card, a get-well note, a
gift or a spontaneous laugh, she brings connection and joy to our
team in a way only she can.

After ten years, Jane’s passion for this role hasn’t dimmed. In
her words, “It never has been and will never be a dull, repetitive
role”

We couldn’t agree more. And we couldn’t be more grateful.

Thank you, Jane, for ten years of unwavering commitment,
heartfelt leadership, and genuine care. You are the heart of our
volunteer whanau, and we celebrate you not just today, but
every day.



Celebrating
service:

Dr Sarah
Callaghan
honoured for her

mabhi in Tairawhiti

At Hospice Tairawhiti, we’re privileged
to work alongside people whose
commitment to our region goes

above and beyond. One of those is Dr
Sarah Callaghan (Ngati Porou), whose
dedication to health equity and system
improvement has left a lasting mark on
Tairawhiti.

This August, we were thrilled to see

Dr Callaghan awarded the Royal New
Zealand College of General Practitioners’
Community Service Medal. It is a

fitting recognition of her outstanding
mahi. The medal honours those who
have made a significant difference in
their communities, and Dr Callaghan
exemplifies that kaupapa.

In her roles as GP, hospice doctor, and GP
liaison, Dr Callaghan consistently works
to improve access to care and remove
unnecessary barriers. Her advocacy

has led to tangible changes, such as
easing the process for after-hours death
certification, reducing stress for grieving
whanau, and enabling more timely access
to GP-led minor surgery by removing the
requirement for a dermatologist review.

Her leadership extends beyond direct
care. Dr Callaghan fosters coordination
across the region by regularly sharing
newsletters with primary care teams,
pharmacies, hospitals, and specialists.
These updates help ensure clear,
consistent communication and a
shared direction.

During Cyclone Gabrielle, her calm,
practical leadership stood out. With
communications down, she travelled
across the district daily, visiting general
practices, pharmacies, hospice, and the
hospital. She hand-delivered handwritten
updates and gathered feedback to pass
along to Civil Defence, helping ensure the
emergency response was informed by
real-time needs on the ground.

This kind of hands-on, people-first
approach keeps services running and
communities connected in times of need.

Dr Callaghan’s mahi is humble, relational,
and deeply aligned with our region’s
values. It reflects the heart of what
community healthcare should be:
responsive, collaborative, and centred
on wellbeing.

We congratulate Dr Sarah Callaghan

and all 2025 Community Service Medal
recipients. Your leadership, compassion,
and aroha enrich Tairawhiti every day,
and we are proud to walk alongside you.

Te Kahu Pure: a cloak of mtentlon,

a gift of aroha

In the heart of our hospice now hangs
Te Kahu Pure, a woven taonga created
especially for Hospice Tairawhiti. This
is not just a work of art. It is a deeply
intentional art piece, made with care,
aroha, and connection. It carries within
it the essence of our region, our values,
and the way we care for our people.

When our new building was still just an
idea, we began searching for a piece that
would reflect who we are and what we
stand for. We wanted something rooted
in te ao Maori, something welcoming and
inclusive of all people. We envisioned a
piece that would speak to our name, Te
Kahu Pairuri o Te Tairawhiti, and reflect
the korowai, or cloak, of support that
wraps around every person and whanau
we care for.

The journey to find the right piece
spanned several years. It began when
former Hospice Tairawhiti staff member
Lizzy Ngatai-Hawtin helped search forlocal
artists to create a special commissioned
work. The project paused, waiting for
the right moment. Years later, Lizzy
returned to Hospice, now a Kairaranga/
weaver! The timing was perfect. Working
alongside her sister, and accomplished
weaver Bronwyn Ngatai-Hawtin, they
transformed the seed of an idea into Te
Kahu Pure.

Woven from more than 3,000 individual
whenu of harakeke, the fibres were
harvested from Te Araroa in the East,
Muriwai in the South, and Te Karaka in the
West. Each strand was chosen, prepared,
and woven by hand with respect for both
the plant and the people it represents.

The name Te Kahu Pure speaks
to both form and intention. Te Kahu
refers to a cloak, a covering, something
that surrounds and protects. Pure is a
cleansing ritual that lifts tapu and restores
balance. Together, the name reflects a
space of care, healing, and transition. It
acknowledges the sacredness of the work
that happens at Hospice Tairawhiti, and
the peaceful strength that underpins it.

The artwork itself is made up of four
woven panels, each representing one of
the four pillars of Te Whare Tapa Wh3, the
Maori model of holistic wellbeing, which
underpins our philosophy of care at
Hospices across Aotearoa. These panels
honour the physical, mental, spiritual,
and whanau aspects of each person’s life.

At the top is Te Taha Wairua, the
spiritual dimension. Made with shredded
whenu, it represents the lifting of the
spirit, lightness, and connection to the
unseen. It reminds us of the presence of
our kaitiaki and the guiding forces that
surround us.

Next is Te Taha Hinengaro, honouring
mental and emotional wellbeing. This
panel includes complex patterns that
speak to resilience, self-awareness, and
the strength of the mind. It acknowledges

Bronwyn and Lizzy Ngatai-Hawtin

how we cope, grow, and move through
emotional experiences.

Te Taha Whanau follows, woven with
patterns that speak to whakapapa and
connection. This part of the cloak reminds
us that we do not walk alone. Whanau, in
all its forms, holds us, uplifts us, and gives
us a place to stand.

At the base is Te Taha Tinana, which
grounds the work in the physical
body. It speaks to our connection with
Papattanuku and the importance of care
that sustains us in the here and now. It
recognises the importance of nourishing
the whole self to support the body
through life.

The weaving patterns throughout
the work are chosen with care and
purpose. Takitahi represents the strength
of the individual. Takirua reflects
unity, partnership, and relationship.
Papakirango, inspired by the traditional
woven fly swats used during tangihanga,
offers protection and dignity. Poutama,
the stepped pattern, speaks to growth,
progress, and the journey of life and care.

Each whenu carries its own story.
Each knot, fold, and fibre contributes to
a wider narrative of care, connection,
and compassion. As a whole, the cloak
becomes a symbol of the support that
surrounds our patients and their whanau.
It reflects our belief in holistic care that
values every part of a person’s life.

To Bronwyn and Lizzy Ngatai-Hawtin,
we offer our deepest and most heartfelt
thanks. Te Kahu Pure will remain part
of our hospice for generations. It offers
calm, comfort, and presence to all who
pass through our space. It stands as a
physical expression of our values and a
visual reminder that no one walks this
journey alone.

We invite all who visit Hospice
Tairawhiti to take a quiet moment with Te
Kahu Pure. Let your eyes follow the lines
of the weaving. Let your heart rest in the
stories it holds. It is a piece made with
aroha, offered with care, and woven with
the intention of bringing strength and
peace to all who encounter it.

May it continue to offer warmth,
protection, and connection, like a korowai
gently wrapped around our community.



Sustainable shopping: reuse, recycle,

Korowai Cuppa: a weekly gathering of
support, connection and compassion

Navigating the emotional terrain of life-limiting
iliness, whether you’re living with it yourself,
caring for someone who is, or grieving a loss, can
be an isolating and overwhelming experience.
That’s why Hospice invites you to join us for the
Korowai Cuppa, a weekly drop-in support session
held every Tuesday from 10am to 12pm.

This welcoming space is designed to offer
emotional, mental, and social support to anyone
walking this difficult path. Whether you’re seeking
a quiet moment of reflection, a listening ear, or
the comfort of shared stories, the Korowai Cuppa
provides a compassionate environment where

lived experiences are honoured and healing
connections are made.

The power of community and understanding
cannot be overstated. Research shows that grief
outcomes improve significantly when individuals
have access to empathetic support and meaningful
dialogue. At Korowai Cuppa, you’ll find not only
companionship but also gentle guidance from
those who truly understand the complexities of
this journey.

There’s no need to register, just come as you
are. Whether you stay for ten minutes or the full
two hours, you’ll be met with warmth, kindness,
and the reassurance that you’re not alone.

rewear, relove...

At our Hospice Shop every item tells a story
- Breathing life into pre-loved treasures
means every garment, book, homewares
and furniture item avoids going to landfill.
In New Zealand over 250,000 tonnes of
textiles is sent to landfill each year. This is
an alarming figure!

Recycling is important to us at the Hospice
shop. Our volunteers lovingly sort, clean,
price and display each item, giving it the
best chance to shine again from forgotten
to fabulous. We even carefully save the
buttons from the clothing items that are
unsuitable to sell, bagging those buttons for
sale instore.

Rags are made from certain clothing,
towelling and sheets, and cracked and

chipped crockery is sold for arts, crafts and
mosaics. This is the magic of second-hand
donating and shopping, together we're
creating a cycle of reducing waste and
raising money one purchase at a time.

There are many ways we can all help reduce
this waste and help our planet. You can
donate your items to the shop, giving them
a new lease of life and also spread the word
about sustainable shopping, bringing hope
to end of life care for our patients.

When you donate items to our Hospice
Shop, not only are you clearing out a
cupboard or wardrobe, you're helping to
support Hospice and the compassionate
end-of life care in our community.

We're excited to welcome three new members to

Hospice Tairawhiti!

Katherine Tuapawa
joins us as Hospice
Nurse — Rural Focus.
Born in Gisborne and
raised in Patutahi,

- Katherine completed
her nursing degree in Hawke’s Bay in
2017. She has valuable experience in
aged care and palliative support and
is passionate about giving back to her
community through hospice care.

Get in touch

Kenzie Sampson is our new Marketing
and Fundraising Coordinator. With

over 15 years’ experience in marketing
across tourism, arts, and events, Kenzie
returned to Gisborne in 2023 to be
closer to whanau after Cyclone Gabrielle.
She’s actively involved in the local arts
scene and is co-curating the upcoming
MOWAI exhibition at the Marina.

Hospice Tairawhiti | c/- Private Bag 7001, Gisborne 4040

P: 06 869 0552 |

F: 06 869 0566 | E: hospice@hospicetairawhiti.org.nz

421 Ormond Road | We are on the Health NZ- Tairawhiti, Gisborne Hospital grounds
www.hospicetairawhiti.org.nz

Heather Herbert

also joins us as our
community Hospice
Nurse. She has come
from Oregon USA
where she graduated
nursing school in 2014. She has a
wealth of experience having worked

in hospital Oncology Unit, Observation
Unit, Operating Theatre, and has been a
nursing instructor at the nursing collage,
as well as adult and paediatric hospice.

o b
o Te Tarawhits \\\‘
hospice

Tairawhiti



